
Promote a diverse and 

inclusive workspace 

by understanding 

personality
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Interact with us



Our mission is…

…to inspire everyone to lead more 
successful and fulfilling lives
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Our world-leading assessments

MBTI® understand personality types

FIRO® improve interpersonal
relations

TKI® resolve conflict

CPI™ inspire leadership

Strong give career advice to adults

VitaNavis® give career and education 
advice to students 
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- Head of Thought Leadership, The Myers-Briggs 
Company

- Chartered Psychologist

- Creating, using and researching psychometric tests 
and questionnaires for 35 years

- Using our tools – MBTI, FIRO, CPI, TKI – since 1997

- Regular speaker at conferences and author on the 
psychology scene

Your presenter –
John Hackston
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Women make up less than 
10% of executive 
directorships in FTSE100 
companies

Vinnicombe, Atewologun & Battista, 2019

Less than 4% of executive 
directors in the top 150 FTSE 
companies describe 
themselves as black or 
minority ethnic 

Spencer Stuart, 2018    
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- Women and BAME individuals:

- Less likely to be able to work from home

- More likely to be frontline workers

- Compared with fathers, mothers:

- Are more likely to have quit or lost job

- Spend a third less time on paid work

- Are interrupted at work more often

- BAME women have been more severely 
affected than white women

Covid-19 is making things worse
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Today’s agenda

Research

• How women and BAME individuals are under-represented at senior levels

• How this interacts with MBTI® personality type

Actions

• How type practitioners can use this knowledge to address these issues

• Specific actions that organisations can take

Next steps

• Tools and resources you can use to make these changes happen



Research
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Female and minority ethnic leaders under-represented

Level % 
overall

%  of 
men

%  of 
women

%  of 
majority

% of 
minority

Executive/top exec 2.4 3.3 1.6 2.5 1.7

Senior management 8.1 10.1 6.2 8.7 5.9

Middle management 29.3 33.3 25.7 16.2 13.2

1st line management 14.7 16.2 13.2 14.2 14.7

Non-supervisory 33.9 27.7 39.7 34.8 36.8

Entry level 11.6 9.4 13.6 10.3 15.9

Significance χ2 sig 0.000 χ2 sig 0.000
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Minority ethnic women especially affected

Level % of male 
majority

% of 
female 

majority

% of male 
minority

% of 
female 

minority

Executive/top exec 3.4 1.7 2.4 1.2

Senior management 10.9 6.6 7.5 4.7

Middle management 32.8 26.4 29.6 21.3

1st line management 15.8 13.0 16.7 13.2

Non-supervisory 28.7 40.4 30.4 41.7

Entry level 8.4 12.0 13.4 17.8
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Under-representation of women leaders by year
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Under-representation of minority leaders by year
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The Myers-Briggs Type Indicator® (MBTI®) model

How do you approach the outside world?

JUDGING PERCEIVING

How do you decide and come to conclusions?

THINKING FEELING

How do you take in information?

SENSING INTUITION

How do you direct and receive energy?

EXTRAVERSION INTROVERSION
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MBTI® preferences and job level
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Personality, gender and majority-minority

Level % Thinking % Intuitive

Male Female Majority Minority

Executive/top exec 75.6 57.0 54.8 47.4

Senior management 79.8 61.8 49.4 42.1

Middle management 80.6 58.3 39.9 32.9

1st line management 78.3 52.0 34.1 26.9

Non-supervisory 73.9 35.9 38.6 30.7

Entry level 69.0 38.8 38.9 31.8

Diff Exec – Entry 6.6 18.2 15.9 15.6
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- Female and minority individuals are 
under-represented at senior levels

- Minority women are especially under-
represented

- Representation of women in leadership is 
improving but still lags behind

- No consistent trend for minority leaders

- Differences in taking in information (S-N) 
and decision-making (T-F) exacerbate 
these effects, especially for women

Research summary



Actions



Raise awareness of the research

This 
research

Other data 
on lack of 
diversity 

(and Covid) Firms with 
female 

directors 
perform 
better

Problem-
solving 

style
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Sensing-Intuition and Thinking-Feeling: the zig-zag

focus on here and 
now, concrete 
realistic data

focus on 
connections, 

themes & future

logically 
weighing up the 
pros and cons

considering values 
and impact on 

people

S N

T F

MBTI Teambuilding Program
Leader’s Resource Guide, S. Hirsch
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Avoid groupthink
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Build leader self-awareness
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- Female and minority individuals are 
under-represented at senior levels, 
especially minority women

- On current trends, this will take many 
years to change (if ever)

- Differences in taking in information (S-
N) and decision-making (T-F) 
exacerbate these effects

Research: where we are Actions: what you can do

We’ve talked about:

- Make people aware of the research

- Link findings to the bottom line and 
the current situation

- Build the case for diversity of thinking 
and avoiding groupthink

- Use practical tools like the Z-model

- Build leader self-awareness to build 
awareness and acceptance of others



Designed to 
support workplace 
diversity
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FIRO – Fundamental Interpersonal Relations 
Orientation

Inclusion

The need to belong

Control

The need to take the 
initiative

Affection

The need for intimacy

Also known as:
Connection

Also known as:
Influence

Also known as:
Involvement

EXPRESSED

WANTED
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TKI – Conflict modes
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On average, men are more likely 

to use Competing than women

Male Female

Cooperativeness:
Satisfying others’ concerns
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Avoiding Accommodating

Compromising

Competing Collaborating



Next 
steps
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What’s next:

- How far do you have to go?

- Where do you want to be?

- What can our understanding bring to the table?

- How will we effect real change?
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Current virtual training courses

MBTI® understand personality types

FIRO® improve interpersonal relations

TKI® resolve conflict
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These are, instead, being considered 
as type traits, not based on gender, 
age, etc.

University of Surrey, EngD programme

Thinking in terms of type has broken 
down barriers, such as addressing 
stereotypes around what are 
‘female’ and ‘male’ traits.
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are my opposite, allowing me to 
tailor the way I interact with 
others.

Waitrose,  Leadership Training

This learning has allowed me to be 
comfortable with who I am and also
to understand those who
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Your partner to build trust

MBTI products 
& materials

Practitioner 
training

Consultancy 
services
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MBTI Insights - Virtual workshop
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Any questions?
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Thank you!

Good luck & STAY SAFE!


